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Abstract

International sports events have become an integral part of global
development, promoting peace, intercultural dialogue, economic growth, tourism,
and sustainable development. These events influence not only the sports sector
but also national economies, urban infrastructure, employment, and international
cooperation. Effective management of sports events is essential for maximizing

their positive impacts while minintizi ational risks. This
| ir socio-economic
els ed worldwide.

Using a qualitati oach based on comparative analysis and
literature rev i ifies the strengths and weaknesses of different
management m findings suggest that integrated governance involving
government institutions, private onganizations, and local communities provides
the most sustainable outcomes for international sports event management.
Keywords: International sports events, sports management, socio-
economic impact, event management models, sustainable development, sports

governance.
Introduction
International sports events represent one of the most influential social and
economic phenomena of the 21st century. Events such as the Olympic Games,
FIFA World Cup, Paralympic Games, Asian Games, and various international
championships attract millions of spectators while generating substantial
economic activity. Governments increasingly view these events as strategic tools

for economic development, national branding, tourism promotion, and diplomatic
engagement.

Beyond entertainment, sports events contribute to infrastructure
development, employment generation, technological innovation, and public
health awareness. However, organizing large-scale sports events also presents
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significant challenges, including financial costs, environmental impacts, security
concerns, and governance complexities.

Therefore, selecting an appropriate event management model is essential
to ensure operational efficiency, financial sustainability, stakeholder satisfaction,
and long-term legacy.

The objective of this study is to analyze the concept of international sports
events, evaluate their socio-economic significance, and examine the main sports
event management models used in international practice.

Materials and methods

This research employs a qualitative research methodology.

The study is based on:

o Comparative analysis;
« Systematic literature review;
« Document analysis;

« Descriptive analytical method.
Scientific ions from| int 1 spreports from the
International i [0C), EIFARUNE nd mic books on

The ares different organizational approaches
implemented in sporting events.

Results

3.1. Concept of International Sports Events

International sports events are organized competitions involving
participants from multiple countries under internationally recognized sports
federations.

Their primary objectives include:

« promoting international friendship;
« improving athletic performance;
 encouraging cultural exchange;

« stimulating economic development;
« strengthening diplomatic relations.
Major examples include:

« Olympic Games;

o Paralympic Games;

« FIFA World Cup;

« UEFA European Championship;
o Asian Games;




2

NETHERLANDS

DEVELOPMENT AND INNOVATIONS IN SCIENCE w
International scientific-online conference ’

NETHERLANDS
.

« Commonwealth Games.
These events differ according to:
e scale;
e duration;
« Organizational complexity;
« financial investment;
« stakeholder involvement.
3.2. Socio-Economic Importance
Economic Impact
International sports events generate substantial economic benefits

through:

event periods.

o tourism growth;

« hotel occupancy;

o transportation services;

« infrastructure investment;

Host citi ence significant GDP growth during preparation and

Social Impact
Sports events improve social cohesion by:

encouraging volunteerism;
« promoting healthy lifestyles;
e Increasing sports participation;
« strengthening national identity;
« improving international reputation.
International competitions also promote inclusiveness through Paralympic

sports and adaptive physical activity.

Urban Development
Many host cities use sports events as catalysts for urban regeneration.
Benefits include:

« new stadiums;

« improved transportation;

« smart city technologies;

« environmental improvements;

« digital infrastructure.
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Examples include Barcelona (1992 Olympics), London (2012 Olympics), and
Tokyo (2020 Olympics).
Tourism Development
Sports tourism has become one of the fastest-growing tourism sectors.
International events attract:
« Spectators;
« athletes;
« media representatives;
¢ SPONSOrS;
« international organizations.
This creates long-term tourism opportunities through destination branding.
3.3. Sports Event Management Models
Effective management determines whether an international sports event
becomes successful.
Several management models

are nly app

« strong governmental coordination.
Advantages:
« stable funding;
« efficient infrastructure development;
« high security standards.
Disadvantages:
« bureaucracy;
« slower decision-making;
« political influence.
Model 2. Private Sector Management
Characteristics:

« commercial orientation;
« sponsorship-driven financing;
« professional event agencies;

« market competition.
Advantages:
e innovation;
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« operational efficiency;
« financial flexibility.
Disadvantages:
« profit-oriented objectives;
« reduced social priorities.
Model 3. Public-Private Partnership (PPP)
PPP combines government support with private investment.
Advantages:
o risk sharing;
« diversified funding;
« improved efficiency;
« sustainable infrastructure.
Many recent mega-events use PPP models because they balance public

interests and commercial effectiveness.

Model 4. Network Governance
ch involves co

e Universiti
¢ SPONSOrsS;

o local communities.
Advantages:
« stakeholder participation;
o transparency;
« sustainability;
« innovation.
This model has become increasingly popular in Europe.
Model 5. Sustainable Event Management Model
Modern international organizations increasingly adopt sustainability

principles.

Main components include:
« environmental protection;
« social inclusion;

« economic sustainability;
o legacy planning;

« carbon footprint reduction.
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The IOC Agenda 2020 strongly promotes sustainable event management.
3.4 Comparative Analysis of Management Models

Management Model |Main Strength Main Limitation

Government-led Strong coordination Bureaucracy

Private High efficiency Commercial focus

PPP Balanced financing Complex coordination

Network Governance |Stakeholder engagement ||Decision complexity

Sustainable Model Long-term legacy Higher planning costs
Discussion

The findings demonstrate that no single management model is universally
applicable.
The effectiveness of each model

s govern
« stakeho tion.
Countries g mega-eyents increasingly shift toward hybrid

management approaches integrating government institutions, private investors,
sports federations, and civil society organizations.

Furthermore, sustainability has become a central principle in international
sports event governance. Environmental responsibility, accessibility, adaptive
sports inclusion, and digital transformation are now considered key performance
indicators alongside financial success.

For developing countries, adopting PPP and network governance models
may provide more balanced outcomes by reducing public expenditure while
encouraging innovation and stakeholder participation.

Conclusion

International sports events play a significant role in promoting economic
growth, social cohesion, tourism development, and international cooperation.
Their successful organization depends largely on effective management systems
and strategic governance.

The study concludes that integrated management models combining
governmental leadership, private sector participation, and community

engagement provide the most sustainable outcomes. Future international sports
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event planning should prioritize sustainability, digital innovation, inclusiveness,
and long-term socio-economic legacy.
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