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Abstract: This paper explores the linguistic and discursive features of

project-oriented communication in English and Uzbek. The study focuses on
lexical, grammatical, and discourse-level differences, highlighting translation
challenges and strategies. Special attention is given to the role of cultural and
typological factors in shaping project discourse. The findings demonstrate that
effective translation requires not only linguistic equivalence but also pragmatic
and cultural adaptation.
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Introduction

In recent decades, the rapid development of global communication has led to
the expansion of project-based discourse across various domains, including
business, education, and information technology. Project discourse refers to a
specialized form of communication characterized by structured terminology,
goal-oriented language, and standardized expressions.

Translation between English and Uzbek in this domain presents significant
challenges due to typological differences between the languages. English is an
analytical language, while Uzbek belongs to the agglutinative language family.
These structural distinctions influence how meaning is constructed and
conveyed. As noted in modern translation studies, translation is not merely a
linguistic substitution but a complex process of meaning negotiation across
cultures and discourse systems.

Theoretical Framework

The study is grounded in contemporary approaches to translation studies
and discourse analysis. Scholars emphasize that translation involves
transformations at multiple levels, including lexical, grammatical, and pragmatic.
Recent research in Uzbek translation studies highlights the integration of Western
theoretical frameworks, particularly the works of Peter Newmark, Mona Baker,

nd Basil Hatim, into local linguistic practice. Furthermore, discourse analysi

lays a crucial role in understanding how project-related communication
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functions in different linguistic contexts. Project discourse is inherently functional
and aims to ensure clarity, precision, and efficiency.

Characteristics of Project Discourse

1. Terminological Density

Project discourse relies heavily on specialized terminology. Common English
terms include:

« project scope

o stakeholder

« milestone

o deliverables

In Uzbek, these are often translated as:

« project scope = “loyiha ko‘lami”

o stakeholder — “manfaatdor tomon”

« milestone — “muhim bosqich”

« deliverables — “loyiha natijalari”

These translations demonstrate a tendency toward descriptive equivalents
rather than direct borrowing.

2. Structural Organization

English project discourse frequently uses:

« passive constructions

« nominalization

« fixed expressions

Example:
“The project will be implemented in phases.”

Uzbek translation:

“Loyiha bosqichma-bosqich amalga oshiriladi.”

Here, we observe:

« syntactic restructuring

« adaptation to Uzbek grammatical norms

3. Pragmatic Orientation

Project discourse is inherently pragmatic. It focuses on:

o clarity

« efficiency

« task completion

Discourse markers such as however, therefore, and in addition play a crucial
role in structuring information. In Uzbek, these markers may be:

o translated directly
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« replaced with functional equivalents

« omitted depending on context

Studies show that omission and substitution are common strategies in Uzbek
translations.

Translation Challenges

1. Lack of Direct Equivalents

Many English project terms do not have direct Uzbek equivalents. For
example:

« benchmarking — “taqqoslash asosida tahlil qilish”

« outsourcing — often borrowed or descriptively translated

This requires the use of:

« descriptive translation

« borrowing

« hybrid forms

2. Grammatical Differences

English relies on word order and auxiliary verbs, while Uzbek uses
suffixation.

Example:
“The task has been completed.”

— “Vazifa bajarildi.”

This demonstrates:

« simplification

« removal of auxiliary structures

3. Cultural Adaptation

Translation is influenced by cultural norms and professional practices. For
instance, Western project management terminology reflects specific
organizational cultures that may not fully correspond to Uzbek institutional
contexts. Therefore, translators must adapt meaning rather than simply transfer
words. Research on Uzbek linguistic realities confirms that cultural adaptation is
essential for achieving translation adequacy.

Comparative Analysis
Feature English Uzbek
Language type |Analytical Agglutinative
Syntax Fixed word order|Flexible

Terminology |Often borrowed |Often descriptive

Discourse style||[Explicit More context-dependent
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This comparison shows that Uzbek translations tend to:

« simplify structures

« expand lexical meaning

« adapt discourse strategies

Modern Trends in Translation Practice

Recent studies (2020-2025) indicate several trends:

« increasing standardization of Uzbek terminology

« influence of international project management frameworks

« growing use of hybrid lexical forms

Additionally, digital tools and corpus-based approaches are becoming more
prominent in translation research and practice.

Conclusion

The comparative analysis of project discourse in English and Uzbek reveals
significant linguistic and cultural differences. Translation in this domain requires
a combination of:

o lexical and grammatical transformations

« discourse adaptation

o cultural awareness

The study confirms that successful translation goes beyond linguistic
equivalence and involves functional and pragmatic adequacy. Future research
may focus on corpus-based analysis and the development of standardized project
terminology in Uzbek.
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